Bylaws of the Atkins Public Library
I. Library Board
a. According to the requirements of Chapter 21, City Code of Atkins, the Library Board of the Atkins Public Library. shall consist of four residents and one nonresident member.  All resident board members are to be appointed by the mayor with the approval of the City Council.  The nonresident member is to be appointed by the Mayor with the Approval of the County Board of Supervisors.  The General powers and duties of the Atkins Library Board are outlined in Chapter 392.5 of the Code of Iowa.
b. The Board shall exercise its powers and duties by:
1. Employing a competent and qualified director;
2. Cooperating with the director in determining, writing and adopting written policies;
3. Reporting to and cooperating with other public officials, boards, and the community as a whole to support a public relations program for the library;
4. Assisting in the preparation of and seeking adequate support for the annual budget; and
5. Developing long-range goals for the library and working toward their achievement.
II. Officers
a. The officers of the board shall consist of President and Secretary and any such other officers it deems necessary.  The treasurer duties are performed by the City Clerk.  
b. Each term shall commence on July 1st.  Appointments shall be made every two years of one-third the total number or as near as possible, to stagger the terms.
c. If someone is elected to complete a term, they may serve an additional two year term.
d. The duties of all officers shall be such as by custom and law and the rules of this board usually devolve upon such officers in accordance with their titles.
III. Meetings
a. Regular meetings shall be held monthly, date and hour to be determined by the board;
b. The special meetings may be held at any time at the call of the President or Secretary or at the call of any tow members of the Board;
c. A quorum at any meeting shall consist of three members;
d. If a board member misses six consecutive meetings they may be replaced on the board.  
e. Order of Business
1. Roll Call
2. Reading and approval of minutes of previous meeting
3. Financial report and approval of expenditures
4. Old Business
5. New Business
6. Director’s Report
7. Adjournment
f. An agenda for the board shall be prepared by the director in cooperation with the President of the Board
g. All meetings of the board are open to members of the public who wish to observe.  Non-board members who wish to address the board should request a place on the agenda no later than 24 hours before the time established for the meeting.  The request may be directed to the President, the Secretary, or the Director.
h. Robert’s Rules of Order shall govern the parliamentary procedure of the board.
IV. Committees
a. The board may appoint any special committees as may be needed from time to time.
V. The Director
a. The director shall be the executive director of the policies adopted by the board.
b. The duties of the director shall be:
1. To select all library materials;
2. To maintain and operate the physical plant;
3. To recruit, train, and assign members of the library staff;
4. To inform the board continually and completely regarding the finances, public services, physical plant, personnel, collection, and other developments, changes, and problems of the library, and
5. To attend all meetings of the board; the director has the option to leave a meeting at which his/her tenure or salary is to be discussed or decided.  
VI. Amendments to the bylaws
a. Amendments to these bylaws may be adopted at any regular meeting of the board, if notice of proposed amendments are given to all members of the board in advance of the meeting.
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